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 17 Novem, 

2025 

Tuesday 

Day 1 

18 November, 2026 

Wednesday 

Day 2 

19 November, 2026 

Thursday 

Day 3 

07:00 - 09:00 

Arrival & 

Registration of 

Participants 

 

 

 

Hotel Rooms 

Available From 

14:00 

Breakfast Breakfast 

09:00 - 10:30 

Introduction to Project Management: Learning Objectives 

and Outcomes 

 

Class Day by  

Mr. Rovshan Mammadov 

 

Risks and Threats Assessments in the Fields of 

Peace, Justice and Security 

 

Class Day by  

Rovshan Mammadov 

 
10:30 - 11:00 Coffee-Break Coffee-Break 

 

11:00 - 12:30 
Participants will establish a solid conceptual foundation in 

modern project management. The session introduces project 

management as a value-oriented and principle-driven discipline 

that connects strategic objectives with structured execution. 

 

Participants will be introduced to the seven Project 

Management Performance Domains, which describe the 

critical areas that drive successful project delivery. 

12:30 - 14:00  Lunch Lunch 
 

 

 

14:00 – 16.00 

Professionals will learn the six core principles that guide effective 
project management practice. 

Finally, professionals will gain clarity on the five Project 

Management Focus Areas: Initiating, Planning, Executing, 

Monitoring and Controlling, and Closing. They will understand 

how these focus areas structure the project lifecycle and provide 

governance from authorization through formal completion. 

By the end of Day 1, participants will possess a structured 

framework that integrates principles, mindset, development 

approaches, and lifecycle governance into a coherent professional 

practice model 

The session will cover Governance, ensuring alignment 

with organizational strategy and oversight structures; 

Scope, defining and controlling what is included in the 

project; Schedule, managing timelines and milestones; 

Finance, planning and controlling costs and budgets; 

Stakeholders, identifying and engaging individuals or 

groups affected by the project; Resources, organizing and 

leading human and physical resources; and Risk, 

identifying, analyzing, and responding to uncertainties. 

 
No Dinner No Dinner No Dinner 
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 20 November, 2026 

Friday 

Day 4 

21 November, 2026 

Saturday 

Day 5  

22 November, 2026 

Sunday 

Day 6 

07:00 - 09:00 Breakfast Breakfast Breakfast 

 09:00 - 10:30 

Exploring, Understanding and Doing Research 

for Policy Formulations 

 

Class Day by Dr. Andrea Marrone 

 

Risks and Threats Assessments in the Fields of Peace, 

Justice and Security 

 

Class Day by Dr. Andrea Marrone 

 

Free Day 

10:30 - 11:00 Coffee-Break Coffee-Break 
 

11:00 - 12:30 
 

 

Interdisciplinary Analysis  

Methodology  

Case Selection 

 

 

Explore Understand and Apply 

Methodology 

Case Selection 

12:30 - 14:00  Lunch Lunch 
 

 

 

14:00 – 16.00 
Work Groups, simulations 

Solutions presented by each working  

group 

 

Solutions presented by each working  

group 

 
No Dinner No Dinner No Dinner 
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 23 November, 2026 

Monday 

Day 7 

24 November, 2026 

Tuesday 

Day 8 

25 November,                                                                              

2026 

Wednesday 

Day 9 
07:00 - 09:00 Breakfast Breakfast Breakfast 

09:00 - 10:30 

Ethical Leadership - Key to Social Peace and Justice 

  

Class Day by  

Ms. Sibylle Rupprecht 

Ethics and Advocacy - how to defend, negotiate, mediate 

Interactive Class 

  

Class Day by  

Ms. Sibylle Rupprecht 
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10:30 - 11:00 Coffee-Break Coffee-Break 
 

11:00 - 12:30 
 

Advocacy – how to find your positioning 

The campaign: How to construct the log-model 

Partners and alliances 

Communication in a campaign 

 

 

Advocacy – how to find your positioning 

The campaign: How to construct the log-model 

Partners and alliances 

Communication in a campaign 

 

12:30 - 14:00  Lunch Lunch 
 

 

 

14:00 – 16.00 

Advocacy or negotiation or mediation?? 

Mediation Process  

The Negotiation Table 

(preparation, finding the power imbalance) 

Group work: Practical case study in advocacy and 

negotiation 

Advocacy or negotiation or mediation?? 

Mediation Process  

The Negotiation Table 

(preparation, finding the power imbalance) 

Group work: Practical case study in advocacy and 

negotiation 

 No Dinner No Dinner 

  


